CONSTITUTION AND BY-LAWS
OF
WEST VIRGINIA SCENIC TRAILS ASSOCIATION, INCORPORATED
(As amended June 20, 2025)

I: NAME
The name of this organization is the West Virginia Scenic Trails Association,
Incorporated (WVSTA).

ARTICLE II: ADDRESS
The principal office or place of business of WVSTA is located at P.O. Box 4042,
Charleston, WV 25364

ARTICLE Ill: PURPOSE

The purpose of WVSTA is to promote the development and maintenance of a system of
hiking trails in and around West Virginia. WVSTA is organized exclusively for charitable,
religious, educational and scientific purposes, including for such purposes as the making of
distributions to organizations that qualify as exempt organizations under 501(c)(3) of the Internal
Revenue Code of 1954 (or the corresponding provision of any future United States Internal
Revenue Law).

ARTICLE IV: INCORPORATORS

The name and last known address of the persons who are incorporators of WVSTA are
as follows:

Charles Carlson, deceased

Nicolas B. Lozano, 203 Saddlebred Road, Scott Depot,WV 25560

Bruce A. Bond, 5308 Kensington Drive, Charleston, WV 25313

Robert J. Tabor, Jr., 3007 Brierwood Road, Culloden, WV 25510

Arthur P. Foley, 5310 Seven Oaks Drive, Colorado Springs, CO 80919

ARTICLE V: BOARD OF DIRECTORS

Section 1.A. Executive Board. The governing body of WVSTA is the Executive Board.

The Executive Board shall be empowered to act in the best interest of WVSTA and shall
establish official WVSTA policy within the confines of this constitution and by-laws. The
Executive Board shall be composed of the elected officers as defined in Article V, Section 2.A,
and one representative designated in writing from each authorized chapter as defined in Article
VII, Section 1, and four Allegheny Trail (ALT) representatives (These representatives will be the
Section Coordinator from each section.) as defined in Article V, Section 3. No WVSTA officer
shall also be a chapter representative or Allegheny Trail representative or hold more than one
WVSTA office or exercise more than one vote.

Section 1.B. Conflict of Interest. No member of the Executive Board of WVSTA shall



hold an office in any organization that might have goals and/or objectives contrary to those of
WVSTA.

Section 2.A. The officers of WVSTA shall be a Past President, Current President, Vice
President, Secretary, Treasurer, Membership and Volunteer Coordinator, Communications
Coordinator, Historian Coordinator, ALT Section 1 Coordinator, ALT Section 2 Coordinator, ALT
Section 3 Coordinator, ALT Section 4 Coordinator, Quartermaster, Health & Safety Coordinator,
MITB Chapter Representative (if solvent) and four at-large members (no vote). The Past
President is not an elected position, but is automatically filled by the immediate previous
president being replaced by a newly elected Current President. All other officers besides the
Past President shall be elected at the annual meeting to a term of two years and shall serve
until a successor is elected or appointed as stipulated in Article V, Section 7. The Current
President and Vice President may serve an unlimited number of terms, but only three terms
consecutively. The immediate previous president serves in the office of Past President until the
Current President leaves that officer position or until the immediate previous president serves in
a different board position. If the immediate previous president serves in a different board
position, then the office of Past President shall be vacant. If the immediate previous president is
serving in a different board position, and in the next election cycle a different person is elected
to or appointed to that position while the Current President is re-elected, then the immediate
previous president shall again automatically fill the Past President position unless he/she is
elected or appointed to a different board position. The guiding principle for the position of Past
President is to maintain the continuity of experience and wisdom that the immediate previous
president brings to the executive board until the Current President position is filled by a different
person. This maintenance is served if the immediate previous president is serving in the position
of Past President or in any other board position. If the immediate previous president cannot
serve on the board for any reason, then the office of Past President shall remain vacant until the
Current President completes his/her service in that Current President position and becomes
eligible to fill the Past President position or serve in another board position. All other officers
may serve an unlimited number of consecutive terms. All officers must be paid-up members as
defined in Article VII.

Section 2.B. Duties of Officers. Duties of officers shall be defined as follows:

PAST PRESIDENT - (Note, Past President position reinstated 6/16/2019) The Past President
shall use his/her previous experience and gained wisdom to guide the WVSTA board on both
policy and action. In the event of neither president nor vice president being available to preside
at a meeting, the past president shall preside.

PRESIDENT - As chief officer of WVSTA, the President shall supervise its affairs and activities,
preside over meetings, and serve as the spokesperson for WVSTA.

VICE PRESIDENT - The Vice President shall assist the President and preside over any meeting
at which the President is absent. The Vice President shall coordinate the activities of



committees and shall report such to the Executive Board in the absence of a committee
representative.

SECRETARY - The Secretary shall be responsible for outgoing mail from WVSTA, shall
maintain an up-to-date record of all Executive Board and annual meetings, shall distribute notice
of meetings and minutes to board members, shall be responsible for the filing and safekeeping
of WVSTA records, and shall preside at any meeting at which the President and Vice President
are absent.

TREASURER - The Treasurer shall have responsibility of accounting for the receipt, retention,
and disbursement of all funds of WVSTA. The Treasurer shall prepare a financial record with
transaction details for each executive board meeting and annual meeting and shall ensure that
all voting members are in good standing at each meeting. The Treasurer shall maintain an
accurate on-going membership roster and shall report members eligible for veteran status to
the executive board. The Treasurer shall ensure that the bank card for all financial accounts of
WVSTA has at least the signature of the President and the Treasurer listed. The Treasurer or
his/her representative, shall manage the Allegheny Trail Hiking Guide Fund (a sinking fund).

HOURS AND AWARDS REPRESENTATIVE MEMBERSHIP AND VOLUNTEER
COORDINATOR - The Membership and Volunteer Coordinator shall track renewal

membership, membership dues, renewal, accumulate work hike reports from coordinators,

keep a record of hours worked by volunteers using paid platform, see that volunteers receive
awards, report on metrics, and shall update WVSTA's system of awards and recognition, subject
to Executive Board approval.

COMMUNICATIONS COORDINATOR - The Communications Coordinator shall maintain an
archive of all WVSTA publications, shall coordinate the production of the ALT monthly
newsletter, quarterly Whoop and Holler, social media platform posts, media events, event
notifications, and shall be responsible for the creation and marketing (where applicable) of all
publications of WVSTA, subject to the approval of the Executive Board.

HISTORIAN- in charge of sharing and recording of the historical elements of WVSTA. Will
promote educational aspects and reminders of significant dates, locations and meaningful
relevance with COMMUNICATIONS COORDINATOR. Records and shares proper paperwork,
historic items and recordings with WV heritage and historical organizations. Stewards, shares
and files historical pictures, articles and facts with various state and regional agencies.

ALT SECTION 1 COORDINATOR-Appointed by the president with the approval of the executive
board, if no nominee. This coordinator shall manage the communication for organized workdays
of Section 1. They are responsible for reporting trail condition updates to Trail Conditions
Committee (a proposed committee). They are responsible for organizing trail workdays. They
are responsible for assigning a person to record and report all volunteer hours to the
Membership and Volunteer Coordinator within one week of an event. The coordinator works
with the Social Committee to organize flyers, social events, social media postings and organized



hikes. This position also compiles a written report of the event in their section for the
communications coordinator to share within one week of the completed activity.

ALT SECTION 2 COORDINATOR-Appointed by the president with the approval of the executive
board if no nominee. This coordinator shall manage the communication for organized workdays
of Section 2. They are responsible for reporting trail condition updates to Trail Conditions
Committee (a proposed committee). They are responsible for organizing trail workdays. They
are responsible for assigning a person to record and report all volunteer hours to the
Membership and Volunteer Coordinator within one week of an event. The coordinator works
with the Social Committee to organize flyers, social events, social media postings and organized
hikes. This position also compiles a written report of the event in their section for the
communications coordinator to share within one week of the completed activity.

ALT SECTION 3 COORDINATOR-Appointed by the president with the approval of the executive
board, if no nominee. This coordinator shall manage the communication for organized workdays
of Section 3. They are responsible for reporting trail condition updates to Trail Conditions
Committee (a proposed committee). They are responsible for organizing trail workdays. They
are responsible for assigning a person to record and report all volunteer hours to the
Membership and Volunteer Coordinator within one week of an event. The coordinator works
with the Social Committee to organize flyers, social events, social media postings and organized
hikes. This position also compiles a written report of the event in their section for the
communications coordinator to share within one week of the completed activity.

ALT SECTION 4 COORDINATOR-Appointed by the president with the approval of the executive
board, if no nominee. This coordinator shall manage the communication for organized workdays
of Section 4. They are responsible for reporting trail condition updates to Trail Conditions
Committee (a proposed committee). They are responsible for organizing trail workdays. They
are responsible for assigning a person to record and report all volunteer hours to the
Membership and Volunteer Coordinator within one week of an event. The coordinator works
with the Social Committee to organize flyers, social events, social media postings and organized
hikes. This position also compiles a written report of the event in their section for the
communications coordinator to share within one week of the completed activity.

QUARTERMASTER-The Quartermaster is responsible for organizing tools and equipment,
manages inventory of tools and equipment and prepares “kits” for each Section Coordinator and
camp cook. This Quartermaster is also responsible for reporting broken and

damaged tools and equipment to the WVSTA Board. They are responsible for

communicating to the WVSTA Board when inventory is low to help expedite resupply. This is a
two (2)-year term.

HEALTH & SAFETY COORDINATOR-The Health and Safety Coordinator is responsible for
organizing, recording, and renewals for the First Aid, CPR, Sawyer, and various other
certifications. They coordinate proper PPE needs with the Quartermaster for workday kits. This
person appoints a person at each work event to organize waiver signatures and records these



signatures by storing them in a digital record. They record
any injury reports and follows up with volunteers, and reports back to the board. This is a two
(2)-year term.

FOUR AT-LARGE MEMBERS (NON VOTING)-Individuals who are appointed by the president
and approved by the executive board. Individuals will share their niche and personal
experiences with the WVSTA Executive Board to further discussion on topics and trends. These
members will be appointed to and serve for a two (2)-year term.

Section 3. Allegheny Trail (ALT) Section Coordinators. Section coordinators shall be

elected by the membership. If there is not a nominee, a coordinator shall be appointed by the
president with the approval of the executive board and shall serve until the announcement of
their successors. The coordinators' area of responsibility shall be as set by precedent. Some of
the duties include keeping record of hours worked on their section of the trail, providing those
records to the hours and awards representative, and compiling reports of work performed or
planned for their section. There will be one coordinator for each of the four sections

and this will be a voting position on the Executive Board.

Section 4.A. Nominating Committee. At the first Executive Board meeting after the
annual meeting, the President shall appoint a nominating committee of at least three (3)
members. By the deadline date for publication of the notification newsletter, said committee
will present a slate of officers to be considered for election at the annual meeting. All nominees
must provide, in writing and before the election, acceptance of nomination. Committee
recommendations shall be given to the general membership at least 30 days prior to the annual
meeting, and publication in the WVSTA newsletter shall be construed to be sufficient
notification. This committee shall be dismissed after elections take place at the annual meeting.

Section 4.B. Additional Nominations. Additional nominations may be offered from the
floor during the annual meeting. All such nominees must provide, in writing, acceptance of the
nomination.

Section 5. Standing Committees. There shall be four standing committees: Finance
(Chair will be the Treasurer), Land Use, Social, FarOut and Guidebook. The chair of each
committee shall be appointed by the President. Committee shall include at least two additional
members (must be in good standing). These committees shall report to the Vice President with
the exception of the Finance Committee. If a committee representative is unable to report at
any executive board or annual meeting, the Vice President shall make the report. Any
committee established by the Executive Board shall be provided with a written list of
responsibilities and procedures.

Section 6. Removal from Office. An elected officer may be removed from office by a
two-thirds (2/3) majority vote of the total Executive Board in open meeting after just cause is
shown for dismissal.




Section 7. Vacancy. Any vacancy in the elected officers shall be filled temporarily by
a presidential appointment. At the next Executive Board meeting, such vacancy shall be filled
for the remainder of the unexpired term by a majority vote of the remaining board members.
Section 8. (Note - Section 8 added 6/18/2016) Indemnification of Executive Board
Members. Each Executive Board member of WVSTA, his/her heirs and personal
representatives, shall be indemnified by WVSTA against judgments and decrees at any time
adjudged against him/her arising out of or in connection with any claim, action, suit or
proceeding against
him/her, or to which he/she may be made a party by reason of him/her being or having been a
member of the Executive Board of the WVSTA, unless he/she shall be adjudged guilty of willful
and intentional misconduct respecting the matter or matters at issue therein. If, in the
judgment of the Executive Board, a settlement of any claim so arising is deemed in the best
interest of the WVSTA any such Executive Board member shall be reimbursed for any amounts
paid in effecting such settlement and reasonable expenses thereby incurred. The foregoing right
of indemnification shall be in addition to any and all other rights to which any Executive Board
member may be entitled as a matter of law.

ARTICLE VI. DISTRIBUTION OF FUNDS

No part of the earnings of WVSTA shall inure to the benefit of, or be distributable to, its
members, officers, or other private persons, except that WVSTA shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth in Article 11l above. No substantial part of
the activities of WVSTA shall be the conduct of propaganda, or otherwise attempting to
influence legislation; and WVSTA shall not participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of any candidate for
public office. Notwithstanding any other provision of these articles, WVSTA shall not carry on
any other activities not permitted to be carried on (a) by a corporation exempt from federal
income tax under section 501(c)(3) of the Internal Revenue Code of 1954 (or the corresponding
provision of any future United States internal revenue law) or (b) by a corporation, contributions
to which are deductible under Section 501(c)(3) of the Internal Revenue Code of 1954 (or
corresponding provision of any; future United States Internal Revenue code).

ARTICLE VII. MEMBERSHIP

Section 1. Classes. Members may join WVSTA directly (designated member-at-large)

or may join through an authorized chapter. Each member class, except Honorary, has the
privilege of voice and vote at the annual membership meeting. Honorary members have
privilege of voice at the annual membership meeting. Each member has the privilege of voice,
but not vote at other regularly scheduled Executive Board meetings. Membership in WVSTA
shall be one of the following classifications:

STUDENT- twenty-two years of age or younger, who shall have voice and one vote at the
annual membership meeting.



INTRODUCTORY- not a WVSTA member previously in the last 365 days, who shall have voice
and one vote at the annual membership meeting.

ACTIVE MILITARY, MILITARY VETERAN or SENIOR- age 65 and older, who shall have voice
and one vote at the annual membership meeting.

INDIVIDUAL - one person, who shall have voice and one vote at the annual membership
meeting.

FAMILY/HOUSEHOLD - Family membership shall be the head of a household and at least one
other family member, such as spouse, a life partner or a child. Said family membership shall
dissolve for children as of their 18th birthday and for spouses and life partners upon divorce or
parting. One person per family membership shall have voice and one vote at the annual
membership meeting.

LIFE - an individual membership with voice and one vote at the annual membership meeting,
effective upon payment of twenty (20) times the current rate of individual membership.
Payment shall be in a single payment in full.

CUSTOM- an annual designation for individuals who contribute an amount greater than student,
introductory, military veteran/senior, individual, or family/household, dues as set by WVSTA
policy. Each custom member shall have voice and one vote at the annual membership meeting.
The Executive Board may from time to time establish different levels for this category.

BUSINESS/ORGANIZATION/GROUP - any business or any dues-paying organization /group
that supports the goals and objectives of WVSTA. Upon presentation of written designation from
his/her organization, one voter per organization shall be accepted at the annual membership
meeting. The Executive Board may from time to time establish different levels for this category.

HONORARY - Persons or Organizations may be recommended for honorary membership on
the basis of having performed exceptional service for the good of WVSTA. Candidates for such
membership shall be presented, in writing by any member. Approval shall be at any executive
board meeting. Honorary members do not pay dues. They have voice but no vote.

CHAPTER FORMATION AND MEMBERSHIP - A chapter of WVSTA may be formed by any
group of at least ten (10) people who wish to further the goals and objectives of WVSTA.
Proposed chapters must provide a written request to the executive board and provide a copy of
their proposed by-laws for approval. Each chapter will provide a delegate to attend Executive
Board meetings. By April 15 of each year, each chapter shall provide a Treasurer’s report to the
WVSTA Treasurer for the period covering the preceding April 1 to March 31. If a chapter wishes
to display a logo design incorporating WVSTA on letterhead, patches, brochures, banners, etc.,
it must first obtain a majority vote of approval from the executive board. The chapter will notify

the Executive Board of any change in its by-laws. Chapter members shall also be members of



WVSTA, and the amount of dues paid to the chapter shall include the appropriate WVSTA dues,
which shall be forwarded by the chapter treasurer to the WVSTA Treasurer. All such members
have voice and vote at the annual membership meeting.

Section 2. Dues and Nonpayment of Dues. The amount of WVSTA dues required for

each class of membership shall be as approved by the Executive Board at the annual meeting.
Any member whose dues remain unpaid for ninety (90) days shall be dropped from the rolls of
WVSTA. Dues expire and are payable on the first (1st) day of the anniversary month.

Section 3. Voting. At the annual membership meeting, each Student, Introductory,

Active Military, Military Veteran/ Senior, Individual, Life, Custom, and
Business/Organization/Group member of WVSTA in good standing is entitled to one (1) vote;
Members in good standing shall be those with dues paid to date. No member shall exercise
more than one (1) vote.

Section 4. Business Year. The business year of WVSTA shall be April 1 through March 31.

ARTICLE VIII: MEETINGS

Section 1.A:  Annual Membership Meeting. The annual meeting of WVSTA shall be held
in the Second Quarter of each calendar year and shall be presided over by the President or the

Vice President in the absence or recusal of the President. If both President and Vice President
are absent or recused, then the Past President shall preside. If all three of the aforementioned
officers are absent or recused, then the Treasurer shall preside. Notice of the time and location
shall be communicated to members at at least 30 days in advance of such meeting. Newsletter
notification shall be considered sufficient notice. All members in good standing shall have voice
and vote at the annual membership meeting.

Section 1.B:  Quorum. A quorum by definition for an organization where voting takes place,
motions, and such, that there must be a number or percentage that goes with this such as three
fifths or two thirds of the entire body.

Section 2.A: Executive Board Meetings. The Executive Board shall meet at least six

(6) times per year, including the annual membership meeting, or upon call by the President or a
majority of the Executive Board members. Executive Board meetings shall be presided over by
the President or the Vice President in the absence or recusal of the President. If both President
and Vice President are absent or recused, then the Past President shall preside. If all three of
the aforementioned officers are absent or recused, then the Treasurer shall preside. All
Executive Board meetings are open to any member in good standing, who shall have the
privilege of voice. When the annual membership meeting serves also as one of the three
required executive board meetings, then members in good standing shall have both voice and
vote. The Executive Board can make use of the following types of electronic communication to
conduct meetings:

A. Full-featured Internet, or combination Internet/telephone, meeting services that integrate




audio (and optionally video), text, and voting capabilities.

B. Telephone meetings, with Internet services for conducting executive session votes and
sharing documents.

C. A speakerphone in the meeting room to allow members who are not physically present to
participate by telephone.

D. Telephone meetings without Internet support (and without any central meeting room).

Section 2.B: Quorum. A quorum at an Executive Board meeting exclusive of the annual
membership meeting shall be at least four (4) two thirds or three fifths (if suggested board
positions are created) elected officers.

Section 3. Parliamentary Authority. The rules contained in Roberts’ Rules of Order in its
current revision shall be followed, except as this constitution and by-laws may otherwise direct.

ARTICLE IX: AMENDMENTS

Any member in good standing may propose amendments to the constitution and
by-laws. Proposed amendments must be submitted in writing to the secretary at least two (2)
weeks prior to an Executive Board meeting prior to an annual meeting for presentation to the
membership at the annual meeting. Upon approval at the annual meeting by two-thirds (2/3) of
those members in good standing, present and voting, the amendment shall be immediately
effective.

ARTICLE X: DISSOLUTION PROVISIONS

Upon dissolution of WVSTA, the Executive Board shall, after paying or making provision
for the payment of all the liabilities of WVSTA, dispose of all of the assets of WVSTA, exclusively
for the purpose of WVSTA, in such manner, or to such organization or organizations organized
and operated exclusively for charitable, educational, religious, or scientific purposes as shall at
the time qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code
of 1954 (or the corresponding provision of any future United States Internal Revenue law), as
the Executive Board shall determine.

These 2025 by-laws, were voted upon favorably by the membership during the June 20, 2025
annual membership meeting, and therefore became effective.



